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DRAFT

Thunder Bay National Marine Sanctuary

Advisory Council



- February 15, 2011 Meeting Minutes-



Date: February 15, 2011

Time: 6:30pm 

Location: Great Lakes Maritime Heritage Center, 500 W. Fletcher Street, Alpena, MI					



MEETING ATTENDEES			

NOAA: Jeff Gray, Jean Prevo, Joey Jackson, Tane Casserley, Stephanie Gandulla, Harriet Smith, Cathy Green, Scott Purdy, Pat Labadie, Sarah Waters

State of Michigan: Wayne Lusardi

SAC Members: Don Beem, Kathleen Hubbard, Olin Joyton, Vera Kavanaugh, Jeff Kowalski, Deb Pardike, Carol Shafto, Lynda Vandusen		

SAC Alternates:  Dennis Bodem, Jim Dessenberg, Jerry Meek, Mark Upham, Chuck Wiesen 

Ex-officio Member: None

Public:  Barb Meek

Media: Patty Ramus, The Alpena News

										

WELCOME AND ACTION ITEMS

Introduction of new council member and new sanctuary staff members: 

New council member, Jeff Kowalski, County Commissioners.

New staff members Harriett Smith and Scott Purdy, Americorps Interns.



Dennis Bodem made a motion to approve the September meeting minutes.  Chuck Wiesen seconded the motion.  All were in favor.



The April constituent report assignments are:   

	Recreation – Don Beem/Mark Upham

	Thunder Bay Underwater Preserve – Joe Sobczak/Mike Lakin

	Tourism – Deb Pardike/Dennis Bodem



2011 SAC Meeting dates: 

Chuck Wiesen made a motion to approve the 2011 SAC Meeting Dates (copy attached). Vera Kavanaugh seconded the motion.  All were in favor.



Jeff Gray received an email from Ed Retherford indicating his resignation from the advisory council.  Ed was very influential in the designation process when there were concerns with recreational fishing.  Ed also worked on the 5-year management plan and boundary expansion.  Olin asked to entertain a motion to send a letter thanking him for his service on the advisory council. Dennis Bodem made a motion to send a letter to Ed. Lynda VanDusen seconded the motion.  All were in favor. Sanctuary staff will draft a letter for Olin to send on behalf of the council.





CONSTITUENT REPORTS

Sanborn Twp – Lynda VanDusen

Lynda was the summertime campground host at the Ossineke park.  During that time she gave out Great Lakes Maritime Heritage Center flyers to the campers.  Many of those campers visited the GLMHC and were very impressed that we have such a great visitor center in Alpena.  Campers at the Ossineke park are mostly repeat visitors that come back every summer and they can’t wait to come back to the GLMHC.  She had many campers ask about the glass bottom boat, and she would like flyers about the glass bottom boat to hand out as soon as they are available.



Canoers have also been coming up by shore and camping and have asked a number of times where they can go from Ossineke.  Lynda would like to see more information available for them.  



Jeff said that NEMCOG and Sea Grant are working on a water trail.  This will consist of information on where you can and can’t put in, stretches between put-ins, etc.  Jeff’s not sure of the status of the brochure/map, but he will find out and get them to Lynda when they are printed.  At this point, the guide is still in development.



City of Alpena – Carol Shafto

Carol has two constituent groups, the citizens of Alpena and the City Council.  Each time she does her report she talks to the council and the city manager.  Her favorite response came from Councilman Karshnick, he originally voted no for the sanctuary’s designation.  He says, “I have only had positive response for the Thunder Bay sanctuary, it has been a bright spot we should all embrace.”



Mayo Pro Tem Eisler – “Not only is the Sanctuary and the entire entity one of the best parts of Alpena ... the people in authority there are fine, intelligent examples of caring, concerned citizens who add immensely to the quality of life here for all of us.

It's obvious what the Sanctuary, NOAA and all the other elements bring to the area, but when one adds the  contributions of the Grays, the Greens and all the others without colors in their names, it brings an additional human element to the mix that can only be envied by other entities around the country.  We are so fortunate to have them.”



Thad Taylor –

“Here are some points relative to the impact that NOAA has on the City.

· Partnered with City on Starlight Beach restrooms/pavilion/promenade project by contributing $25,000 cash and $25,000 in kind.

· Diligent work on courting the owners of the glass bottom boat, resulting in it coming to Alpena in 2011.

· Participated in community partnership to sponsor Alpena’s Pure Michigan campaign. As I recall, they contributed a minimum of $20,000.

· Worked with the City to bring the kayak/bicycle tour operator to Alpena in 2010.

· Significant tourism impact on the community, i.e. tour buses, hotels/motels, restaurants, etc.

· Allowed use of their facility, at little or no cost, for community events such as Passport to the Arts, Intergovernmental Committee, District 6 MML meeting, change of command for Coast Guard, etc. 



Bottom line, as you know, NOAA shines a positive light on Alpena and is a valued community partner.”



Carol also stated that the City would not have the Starlight Beach improvement project if it weren’t for the support of the sanctuary.  When the new Mexican restaurant came to look at the property on the beach (former location of Hunan), they said they wouldn’t have considered opening a restaurant there if it weren’t for the City of Alpena investing in improving the beach front.



Other positive items:

	Diligent work on courting the glass bottom boat

	Community sponsorship of Pure Michigan’s ad campaign

	Kayak tour operator

	Significant tourism increase

	Use of building for meetings



Carol added that she is traveling more than ever for the city and during her visits to other locations they know all about the City of Alpena and the sanctuary.  The sanctuary is truly unique and the city is very grateful.  Carol can’t find anyone with anything negative to say about the sanctuary.  Hoping for a long future together.



GREAT LAKES STEWARDSHIP INITIATIVE (GLSI) – Scott Purdy, AmeriCorps, Education Coordinator: NE MI GLSI  



Huron Pines is a conservation organization based out of Grayling that serves 11 counties. Projects include: river restoration, watershed management, conservation leadership and land stewardship. 



Scott’s position is focusing on place-based education and working as the liaison between the schools and GLSI. Place-based education is an integrated strategy and educational process encompassing and enhancing student academic achievement, environmental stewardship, and community engagement and vitality. Hands-on, place-based education is a proven method for developing knowledgeable and active stewards of the environment.



Huron Pines Americorps is focused on protecting the Great Lakes and environmental resources through hands-on placed based learning in the community. The GLSI program will be awarding mini grants of $6,000.  To date they have 11 current projects and 2 proposed projects.  The schools involved represent six counties.  For more information on these projects go to www.nemiglsi.org. 



If you have an idea for a project to promote environmental stewardship or have any questions about the GLSI program, contact Scott at scott.purdy@noaa.gov. 



Jeff added that the Americorps program is helping the sanctuary reach out to other counties and helping us get involved with more natural resource based issues.



FRIENDS OF THUNDER BAY NATIONAL MARINE SANCTUARY

Thunder Bay NMS launched the Friends of TBNMS at the 10-year anniversary party in September.  Our Friends group is one of seven friends group among the 14 sanctuaries.

The Friends group has three board members: Carol Shafto, Chuck Wiesen, and Judy Stillion, and is supported by sanctuary staff Jeff Gray and Meaghan Black.   Meaghan will be the coordinator and main contact for the Friends. The Friends of TBNMS is a partnership with the Community Foundation for Northeast Michigan.  All of the funds stay local and are invested into an endowment to keep TBNMS going.  Most of the funds will be used for education programs and for the GLMHC.



Chuck Wiesen spoke on behalf of the Friends of TBNMS.  Chuck read the following statement:



As a member of the advisory council of Thunder Bay National Marine Sanctuary and the Friends of Thunder Bay National Marine Sanctuary I ask you to become financially involved with our Friends group.



Since sanctuary designation in 2000 we have been blessed with wonderful research and exploration sites, awesome staff, interns, and volunteers, and the ongoing interest of our community.



Local, state, federal, college and university, and other sanctuary partners have helped us expand the scope of our research, training, exploration, and media sharing far what would have been possible given current federal and state funding levels. Thankfully grants have brought us over $6 million for special projects and research.



As we began our management plan review process in late 2006 it became clear to all of us that the creative ideas flowing from our staff and partners required funding in excess of what was available from traditional sources. Given a history of continuing resolution funding our plan concluded that we must “develop partnerships and identify outside funding to support sanctuary operations and resource protection, education and outreach, and research programs”.



In 2009 TBNMS began to discuss the development of a foundation presence. Nearly a year later, and with the assistance of the National Marine Sanctuary Foundation and the Community Foundation for Northeast Michigan, Friends of Thunder Bay National Marine Sanctuary was introduced to the community. With a board of Judi Stillion, Carol Shafto, and Chuck Wiesen, staff assistance from Meaghan Black, and IRS 501-C (3) status we have, to date, received personal commitments, donation box, and store revenue in excess of $14,000.00. 



Staff is 100% on board with Friends. With 100% support from SAC we can approach individuals and organizations with a firm foundation. Please consider financially helping a group you support now with time and talent. 



Carol Shafto reiterated what Chuck said, she also feels it is important to say that everyone on our advisory council is on board with the Friends of TBNMS.  Doesn’t matter the dollar amount, just the status of having the backing of the entire SAC is important when soliciting other donations.  Carol added that you can pay your pledges in installments.



Jeff referenced Dan Basta’s document Straight Talk (see attached).  He says we need to find new ways to do things.





Jeff said that the Friends of TBNMS is off to a great start, and has even taken over operating the sanctuary store.  Keep your eye open for some major changes in the store, new marketing, new items, etc.  Sarah Waters is still the contact person for the store.



The funds raised by the Friends campaign go into the endowment and are managed by the CFNEM.  Funds brought in by the store will be put into a spendable account.



Don Beem suggested we add who the checks should be made out to and where the donations should be sent onto the Friends’ brochure.



Deb Pardike asked what members of the Friends receive?  Annual report, etc.?  She suggested we need to have a plan to keep them engaged or make them feel involved.  Jeff said yes, they will receive the newsletter and Meaghan is developing a full communications plan.



Please contact meaghan.black@noaa.gov for more information on joining the Friends or if you have any questions about the Friends of TBNMS.



SANCTUARY UPDATE



Mooring Buoy Program – Wayne Lusardi

Prior to 2003, the sanctuary did not place buoys, so in order for divers to find the shipwrecks, they went out with the coordinates, dropped an anchor, and dragged it until it hooked into the shipwreck. Now, we install mooring buoys, that don’t touch the wreck and provide divers with a direct ascent and descent line to the wrecks.



By the end of last season we had 23 sites moored, which include a variety of schooners, sailing craft, paddle wheelers, etc.  Two different types of buoys for deep and shallow wrecks.



All of the wrecks that currently have mooring systems are in or near Thunder Bay, except Middle Island sinkhole and Besser Bell wreck.  Buoys are seasonal.  Put in early in the season (April) and take out late in the season. 



Hope to have 59 sites in a couple of years. To date, we have the permits for all 59 of those sites.



Permitting process goes through state and federal agencies.  Mooring buoy program spread out throughout the entire year.  First goes through DNRE, joint permit with the US Army Corps of Engineers.  Costs $500, no matter how many sites are on the permit, so we try to get as many on one permit as possible.  Once approved by the state it goes to the US Coast Guard because we are placing a buoy on the surface.  Permit is generally good forever, but they are subject for review.



Carol stated that the mooring buoys were the one positive thing everyone involved in the sanctuary’s designation could agree on, fishermen, divers, etc.  







Education and Outreach – Cathy Green

Story on CNN last couple of days – Two Brothers Nantucket Whaling ship Found on NOAA 2009 Maritime Heritage Cruise in the Papahanaumokuakea Marine National Monument. It has also been on the front page of the New York Times.  Cathy and Tane both worked on this project in 2008.  Dive team working along the shore of the northwest Hawaiian Islands.  Found two brand new whaling ship sites during this project.  Confirmed it in 2010 and announced it on the 188th anniversary of its sinking last Friday.



National Endowment for Humanities Landmarks of American History & Cultural Workshop –

Inviting college faculty from around the country to come here this summer to learn about maritime history and nautical archaeology and how they can incorporate in their classrooms.  If you know anyone involved in community college, they can apply for this one-week workshop.



Bay Watershed Education & Training (B-WET) - Cathy is working on bringing this NOAA program to the Great Lakes.  The program is centered on getting students and teachers out in the watershed itself.  $1-million program for the entire Great Lakes region which will award grants to organizations doing environmental education. These grants will be renewable grants, not just one-time grants.  NOAA is still waiting for the funding to go through.  



Exhibit Update

Windlass – volunteer project is finishing up will be moved to the exhibits soon.



Alpena Public Schools Art Hop – Student art show set up in May.  There will be 35 locations throughout Alpena County that will be featuring art of APS students K-12. Brand new this year.  Opening reception will be held at the GLMHC for the students when the exhibit opens.  There is also a new art gallery at the junior high, they have the Wieland Focus Mural on display that was produced during last summer’s Maritime Festival.



Photographer Gretchen Dorian – showcasing her photos here in the GLMHC. She was here last summer to photograph the North American Yngling races.



Great Lakes Discovery – Exhibit at the Ann Arbor Hands-On Museum, worked with the Great Lakes Environmental Research Lab (GLERL) to develop it. GLMHC will be hosting this exhibit over the summer, it is scheduled to arrive here in May.



Pewabic Exhibit – This was the original exhibit for the sanctuary, first at the Federal Building then at the GLMHC.  It has gotten a third life at the Ann Arbor Hands-On Museum as a partner to the Great Lakes Discovery exhibit.  The Bay County Historical Museum has requested to host the Pewabic exhibit for 2011-2013.



Spring Programs & Outreach Events:

	Spring Break Movie Matinee

	ROV Programs

	Girl Scout Overnight at the Museum

	Ready, Set, Shipwreck

	Partnering with the Friends of the Plaza Pool

Snorkel at the pool to get comfortable with snorkel equipment, then in the summer time the group will go out and snorkel a shipwreck.



Earth Day Celebrations at the GLMHC, April 21-22, 2011:

	Earth Day School Fair 

	A Sea Change Film

	Lake Invaders Film

	Huron Pines volunteer event



Shipboard programs for spring, include school and adult programs aboard the Lady Michigan. 



Sea Story Time for preschoolers is February 25 – March 25, 10am-11am.



March 12th ROV Workshop for Educators (teachers, 4H leaders, girl scout leaders, etc.)



April 30th ROV Competition  - If you want to volunteer contact Sarah Waters or Meaghan Black.



Midwest Heartland Travel Showcase – largest showcase for motor coach tours.  This tour is for the people that sell the tours. TBNMS is partnering with CVB and other local organizations to make this happen.  Twenty-nine tour operators signed up to come to Alpena tomorrow night, reception at Besser Museum and dinner at John A. Lau.  The tour group will come to GLMHC on Thursday morning and will have lunch prepared by Charity Island Dinner Cruises.  The plan is to show them a great time so they recommend us to other groups.



Quiet Water Symposium – Lansing

Great Lakes Shipwreck Festival - Ann Arbor

Ghost Ships Festival - Milwaukee



Website Update – New images, new pages, online form available that people can fill out on the website, including group tour forms, and a new calendar of events.



Glass Bottom Boat - The boat will be starting operations in the spring, probably late May or early June, eventually having two trips out per day.  The boat can take up to 120 passengers.  It will be operating from the TBNMS dock, with tickets being sold through the Sanctuary Store.  It is run by a private company; we are not operating the vessel.



PUBLIC COMMENT

Barb Meek mentioned that when she helped with the boat raffle she heard the comment a lot that the sanctuary doesn’t need funds because it is funded by the government.  She hopes that we don’t hear that when we are seeking donations for the Friends group.  Barb Meek appreciated getting Thunderstruck, it is available through website or Facebook. She suggested putting some of the history of the sanctuary in the newsletter.



ADJOURN

8:50pm

-4-




DRAFT
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- August 16, 2011 Meeting Minutes-



Date: August 16, 2011

Time: 6:30pm 

Location: Great Lakes Maritime Heritage Center, 500 W. Fletcher Street, Alpena, MI					



MEETING ATTENDEES			

NOAA: Jeff Gray, Meaghan Black, Sarah Waters, Harriet Smith, Pat Labadie

State of Michigan: Wayne Lusardi

SAC Members:	Olin Joynton, Vera Kavanaugh, Lynda VanDusen, Carol Shafto, Carl Bourdelais, Jerry Meek, Deb Parkike, 

SAC Alternates:  Shari Davis, Chuck Wiesen, Dennis Bodem, Don Newport, Jim Dessenberg, 

John McConnell, 

Ex-officio Member: None

Public:  Barb Meek

Media: Patty Ramus, The Alpena News

										

WELCOME AND ACTION ITEMS

Olin called the meeting to order, introductions were made. 



Dennis Bodem made a motion to approve the February meeting minutes.  Chuck Wiesen seconded the motion.  All were in favor.



The October constituent report assignments are:   

	Diving – Steve Kroll/John McConnell

	Business/Economic Development – Carl Bourdelais/Donald Newport



For future agendas constituent reports should be kept to 10 minutes with 5 minutes for discussion.  If a report is going to take longer, the SAC member should contact Jean ahead of time.

	

CONSTITUENT REPORTS

Tourism – Deb Pardike/Dennis Bodem

Deb and Dennis broke their report into two sections.  Dennis focused on the visitor center and changes that have been made, or need to be made, to allow access by all visitors including the handicapped.  Accomplishments over the five years since the building opened include better lighting and appropriate signage.  Improvements still need to be made including increasing the size of the elevator and correcting several parking lot issues such as the distance from the parking lot to the door.  Dennis also briefed the SAC on a presentation that was given by Roger Brook from Destination Development, a company that helps launch community and economic development.  Roger and his group came to Alpena as “secret shoppers.”  They had many positive things to say about the Great Lakes Heritage Center.  Comments included good cross selling, a wonderful theater and well-designed store.  Suggestions for changes included reducing the number of words on our outdoor signage, streamlining our name, and adding more stories about the people involved with the shipwrecks.



Deb focused on the results of a survey they gave to local businesses frequented by tourists.  Survey questions centered around visitor experience at the Great Lakes Maritime Heritage Center.  36 businesses were contacted either by e-mail or in person.  15 businesses responded.  The respondents included restaurants, gas stations, service, retail, transportation, attractions, and lodging.  Deb and Dennis wanted to know:

· The business owner’s perception of the GLMHC

· Suggestions to improve visitor experience

· How they get information about the GLMHC

· How they disseminate information to staff

· Suggestions to improve getting information

Overall the results were very positive and can be seen in attachment 1.



Higher Education – Olin Joynton/Chuck Wiesen

Olin has been working with Brad Barr, Senior Policy Advisor at the Office of National Marine Sanctuaries, exploring current and potential partnerships between the National Marine Sanctuary system and Community College programs.  To better position the sanctuary system to take advantage of these opportunities, a data-call was conducted across the NMS system to determine what is currently being done with Community Colleges as well as what new programs and initiatives might be proposed to new and current Community College partners to support stewardship activities.  Specifically, the following information was requested: 1) provide a brief summary of any current partnerships with community colleges you have ongoing at your sites, 2) provide a short summary regarding any proposals for partnerships with community colleges you have on the table or in discussion, and 3) offer any creative ideas for how we might use this opportunity to our (and our community college partners’) advantage.  Results from the data call can be found in attachment 2.



Olin also gave a brief summary on the success of the NEH workshop.  United by Water: Exploring American History through the Shipwrecks and Maritime Landscapes of the Great Lakes was well received by the participants and considered a success by Alpena Community College and Thunder Bay National Marine Sanctuary Staff.  If anyone would like to see the evaluations and comments, contact Olin Joynton or Cathy Green.



Education – Shari Davis

Shari was pleased to report that great things are happening in education at Thunder Bay National Marine Sanctuary.  The front liners – those dealing directly with the public – are doing a wonderful job with consistent, accurate, and user friendly messaging.  



The VES are seeing an increased demand for maps and brochures.  One concern is consistency with the naming of vessels.  Shari suggested that a vessel that may be known by more than one name include a tag such as “also known as.”  In addition, Shari stated that it is imperative to have the dates on all maps and brochures so the user knows it is the most up to date version.



The biggest challenge education is facing at the moment is the rate at which the program and the public interest is growing.  Some of that growth, Shari feels, can be attributed to the changes that occurred during the summer of 2011 including the addition of the Lady Michigan.



SPECIAL PRESENTATION: Sonar by Nick Forfinski, Navigation Response Team 4



Nick Forfinski is with the Navigation Response Team 4, part of the Office of Coast Survey.  Nick spent much of the summer surveying the coast line of Thunder Bay.  Nick’s presentation to the SAC focused on multibeam and sidescan sonar.  Nick discussed basic concepts, how they are used, and gave different examples of both.  Nick gave the same presentation at the NEH workshop.



SANCTUARY UPDATE – Jeff Gray

[bookmark: _GoBack]Working with M-DOT on signage at Johnson and Ninth.



During the summer John Brooks provided staff - including Tane Casserly, Stephanie Gandulla, and Joey Jackson - in-house film production training.  Hopefully this will lead to more vignettes both above and below the water. 



Updates on the Lady Michigan include:

· It has been well received by the several thousand passengers that have travelled aboard

· The education team has been able to have a person on board narrating the cruises

· There has been no formal advertising

· A reminder – the Lady Michigan is owned and operated by a private company

· The numbers are exceeding the owners’ expectations

· Chuck Wiesen added that there are no less than 7-8 different states represented on every cruise and the crew is excellent



The advertising that has come out of Project Shiphunt has been incredible.  The film will be released August 29th in Saginaw.



Many were aware that Senator Levin and Dr. Lubchenco had visited Thunder Bay National Marine Sanctuary.  This was the first visit by the head of NOAA.  The visit came about during an expansion discussion.  Senator Levin invited Dr. Lubchenco to visit TBNMS.



PUBLIC COMMENT

None.



ADJOURN

Meeting was adjourned at 8:30pm
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- October 18, 2011 Meeting Minutes-

Date: October 18, 2011

Time: 6:30pm 

Location: Great Lakes Maritime Heritage Center, 500 W. Fletcher Street, Alpena, MI







MEETING ATTENDEES





NOAA: Jeff Gray, Jean Prevo, Tane Casserley, Phil Hartmeyer, Harriet Smith, Chuck Bennett, Meaghan Black

State of Michigan: Wayne Lusardi

SAC Members:
 Olin Joynton, Deb Pardike, Mark Upham, Don Beem, Lynda VanDusen, Kathleen Hubbard, Steve Kroll, Caro Shafto, Jeff Kowalski 

SAC Alternates:  Dennis Bodem, Joe Sobczak, Jim Dessenberg, John McConnell,  Mark Upham, Jerry Meek, Shari Davis, Chuck Wiesen, John McVeety

Ex-officio Member: None

Public:  None

Media: The Alpena News

WELCOME AND ACTION ITEMS

Olin called the meeting to order. 

John McConnell made a motion to approve the August meeting minutes.  Lynda VanDusen seconded the motion.  All were in favor.

2012 proposed meeting dates were approved (see attached list).


CONSTITUENT REPORTS


Diving – Steve Kroll

Joe Sobczak and Steve Kroll agreed that they both had a good season as far as diver go and a pretty good retail season as well.  It’s not quite back to how it was five or ten years ago, but it has increased over the last year.  There appeared to more divers coming and going and checking in, but they are more self-supportive.  Charters were the same as last year.  Saw more private diving boats out on the lake than last year, so there appears to be an increase in the number of divers in Thunder Bay.  

Steve has started a dive shop in Alpena, sharing space with Green Planet Extreme. 

Deb Pardike asked, “What do you contribute the increase in scuba diving to?”  Steve said he didn’t know, he thinks people are getting fed up with the economy and have started spending again and having more fun in life. Tired of the doom and gloom.

Business/Economic Development – Carl Bourdelais

Postponed until the next meeting.

2011 SAC SUMMIT REPORT – Steve Kroll

Steve attended the 2011 Summit in place of Olin Joynton who was unable to attend the meeting in Savannah, GA.

Steve mentioned that Dan Basta used the phrase “use sanctuaries to project, not just to project.”  Steve noticed that we were already ahead of the other sanctuaries in that aspect.


Main thing is to emphasize the fact that sanctuaries do provide jobs, not just employees of the sanctuary, but around the sanctuary area as well.  Other businesses do benefit from the sanctuary being here.

One interesting comment Dan had was that some of the budget problems that are out there are created because the money trickles down from NOAA, so don’t need to talk necessarily to congress, should be talking more to NOAA.


The monies the sanctuary is receiving haven’t increased nor have the employees; however, the state parks have increased.  Maybe new protected sites would produce more money for the program.


Emphasized that back in the 70’s the greatest investment the government made was in protecting the environment, he thought we needed to try to make that sort of thing happen again and capitalize on the mistakes that have been made.

Do your own expansion, do not wait for congress.


Other topics addressed at the SAC Summit were:


· Ideas on how to put more attention or emphasis on the sanctuary, like History Channel, Deep Sea Detectives, etc.

· SAC members and alternates pictures as part of our website 

· Sanctuaries need to be a facilitator between other agencies


· Marine spatial planning

· Youth Seat on Sanctuary Advisory Councils 

· James Delgado did a great presentation which encouraged all of the sites to incorporate their maritime history to attract more people to their sanctuaries 

· Sanctuary Foundation emphasized that they exist to support the sanctuaries  

Steve also attended Capitol Hill Ocean’s week to give a presentation about the economic benefits created by Thunder Bay National Marine Sanctuary on the Alpena area.

Steve was also selected to serve on the Marine Protected Areas Federal advisory committees.

NATIONAL MARINE SANCTUARIES WEST COAST OCEAN ACIDIFICATION ACTION PLAN – Olin Joynton

Ties back to an action this council took a year or so ago to support the other sanctuaries’ research on ocean acidification.  West Coast Region worked together to formulate an action plan.  This action plan was distributed to the SAC prior to the meeting. Olin distributed the basic 7 strategies to be used (see attached).

Jeff said the effects of acidification aren’t as abundant in the great lakes, but there are scientists currently studying this.

FRIENDS OF THUNDER BAY NATIONAL MARINE SANCTUARY – Meaghan Black

Store finished out the summer season with really great numbers, increased sales and new merchandise.  Hoping to get the online store up and running for the holiday season.

Always looking for new ways to raise money.  Next summer we will be renting bikes.  Hope is to get sponsorship throughout the community to support the purchase of the bikes.  If anyone knows of an organization interested in sponsoring a bike, please let Meaghan know.

Rolling out the annual campaign.  Mailing out to a larger group of potential donors this year.  Looking for donors at all levels.  To do the annual campaign, the staff went through an exercise on spheres of influence, “Who do we touch?”  Next year ideally would like the SAC to go through this same exercise.


SANCTUARY UPDATE – Jeff Gray

Autonomous Underwater Vehicles in NOAA’s Office of Coast Survey - Rob Downs

(See attached one-pager.)

2011 Research Update 

Project Shiphunt premiered on August 30, 2011.  Great media coverage.  Film is being entered into film festivals around the country, trying to get permission from Sony to play it on our local television station.  The sanctuary education team is working with Sony to develop educational materials.


The Great Lakes Environmental Research Lab hosted their all staff retreat at TBNMS.  Many of the folks hadn’t been here before, great exposure.  Dan Basta was here to speak at their retreat.

Mooring Buoy Report- 

First good weather window, staff will start pulling the last 20 buoys.  In the last month, four new mooring buoy systems were installed for the following wrecks: 


American Union


North Bay wreck


Albany


Heart Failure


Translation/City of Alpena Log Update

Earlier this spring the sanctuary received a log book from the City of Alpena, 1889-1903.  Handwriting is impossible to read in some places.  Working on trying to transcribe the logs.  Began the translation process with about 30 people from across the region.  Eventually the log will be digital.  Margeret Ricker from ACC is taking this on as a class project.

In conjunction with the log book project, Sarah Waters and Pat Saker are working on installing an exhibit on the City of Alpena in the GLMHC.  

Great Lakes B-WET – Cathy Green


Cathy will be administering a NOAA education competitive grant program. Congressionally directed funds, spread throughout the country.  Cathy will be the program manager for this initiative focused on place-based education working with students to become stewards of the lake.


First grant competition started August 1, with applications due October 7, received 42 incredible applications requesting over $4 million.

Funded by the Great Lakes Restoration Initiative.  Anticipated to award 10-12 grants in FY12.  Hoping to award no later than May 2012.  Similar cycle next year, announcement out in July, applications in the beginning of October. 


Hoping it will be a long-term program here in the great lakes but there is no guarantee that it will be permanent. 

Education Programs

· Thunder Run – Oct. 26-Oct. 27

· Thunder Bay River Watershed Project & TBNMS ROV program.  Through a grant we received ROV kits in a bag.  Students will race fan boats in the river and then they will also get to build their very own ROV.  Approximately 200 students will participate.

· Sea Story Time – 3-5 year olds 


Outreach


· Lecture Series – An Evening of Archaeology starting Thursday, Oct. 20, 6:00pm.


· Alpena County Library Authors in the Fall – Thursday at 7:00pm 


· The Living Great Lakes, Jerry Dennis


· Halloween Trick or Treat, Oct. 28 from 5-7pm. Pumpkin carving extravaganza on Oct. 26 at 5:00pm.

PUBLIC COMMENT


None.

ADJOURN


Meeting was adjourned at 8:20pm. 



DRAFT
Thunder Bay National Marine Sanctuary
Advisory Council

- February 15, 2011 Meeting Minutes-

Date: February 15, 2011
Time: 6:30pm
Location: Great Lakes Maritime Heritage Center, S00 W. Fletcher Street, Alpena, MI

MEETING ATTENDEES

NOAA: Jeff Gray, Jean Prevo, Joey Jackson, Tane Casserley, Stephanie Gandulla, Harriet
Smith, Cathy Green, Scott Purdy, Pat Labadie, Sarah Waters

State of Michigan: Wayne Lusardi

SAC Members: Don Beem, Kathleen Hubbard, Olin Joyton, Vera Kavanaugh, Jeff Kowalski,
Deb Pardike, Carol Shafto, Lynda Vandusen

SAC Alternates: Dennis Bodem, Jim Dessenberg, Jerry Meek, Mark Upham, Chuck Wiesen
Ex-officio Member: None

Public: Barb Meek

Media: Patty Ramus, The Alpena News

WELCOME AND ACTION ITEMS

Introduction of new council member and new sanctuary staff members:
New council member, Jeff Kowalski, County Commissioners.

New staff members Harriett Smith and Scott Purdy, Americorps Interns.

Dennis Bodem made a motion to approve the September meeting minutes. Chuck Wiesen
seconded the motion. All were in favor.

The April constituent report assignments are:
Recreation — Don Beem/Mark Upham
Thunder Bay Underwater Preserve — Joe Sobczak/Mike Lakin
Tourism — Deb Pardike/Dennis Bodem

2011 SAC Meeting dates:
Chuck Wiesen made a motion to approve the 2011 SAC Meeting Dates (copy attached) Vera
Kavanaugh seconded the motion. All were in favor.

Jeff Gray received an email from Ed Retherford indicating his resignation from the advisory
council. Ed was very influential in the designation process when there were concerns with
recreational fishing. Ed also worked on the 5-year management plan and boundary expansion.
Olin asked to entertain a motion to send a letter thanking him for his service on the advisory
council. Dennis Bodem made a motion to send a letter to Ed. Lynda VanDusen seconded the
motion. All were in favor. Sanctuary staff will draft a letter for Olin to send on behalf of the
council.





CONSTITUENT REPORTS

Sanborn Twp - Lynda VanDusen

Lynda was the summertime campground host at the Ossineke park. During that time she gave
out Great Lakes Maritime Heritage Center flyers to the campers. Many of those campers visited
the GLMHC and were very impressed that we have such a great visitor center in Alpena.
Campers at the Ossineke park are mostly repeat visitors that come back every summer and they
can’t wait to come back to the GLMHC. She had many campers ask about the glass bottom boat,
and she would like flyers about the glass bottom boat to hand out as soon as they are available.

Canoers have also been coming up by shore and camping and have asked a number of times
where they can go from Ossineke. Lynda would like to see more information available for them.

Jeff said that NEMCOG and Sea Grant are working on a water trail. This will consist of
information on where you can and can’t put in, stretches between put-ins, etc. Jeff’s not sure of
the status of the brochure/map, but he will find out and get them to Lynda when they are printed.
At this point, the guide is still in development.

City of Alpena — Carol Shafto

Carol has two constituent groups, the citizens of Alpena and the City Council. Each time she
does her report she talks to the council and the city manager. Her favorite response came from
Councilman Karshnick, he originally voted no for the sanctuary’s designation. He says, “I have
only had positive response for the Thunder Bay sanctuary, it has been a bright spot we should all
embrace.”

Mayo Pro Tem Eisler — “Not only is the Sanctuary and the entire entity one of the best parts of
Alpena ... the people in authority there are fine, intelligent examples of caring, concerned
citizens who add immensely to the quality of life here for all of us.

It's obvious what the Sanctuary, NOAA and all the other elements bring to the area, but when
one adds the contributions of the Grays, the Greens and all the others without colors in their
names, it brings an additional human element to the mix that can only be envied by other entities
around the country. We are so fortunate to have them.”

Thad Taylor —
“Here are some points relative fo the impact that NOAA has on the City.
= Partnered with City on Starlight Beach restrooms/pavilion/promenade project by
contributing $25,000 cash and $25,000 in kind.
= Diligent work on courting the owners of the glass bottom boat, resulting in it coming to
Alpena in 2011.
*  Participated in community partnership to sponsor Alpena’s Pure Michigan campaign. As
I recall, they contributed a minimum of $20,000.
= Worked with the City to bring the kayak/bicycle tour operator to Alpena in 2010.
»  Significant rourism impact on the community, i.e. tour buses, hotels/motels, restaurants,
etc.





= Allowed use of their facility, at little or no cost, for community events such as Passport to
the Arts, Intergovernmental Committee, District 6 MML meeting, change of command for
Coast Guard, etc.

Bottom line, as you know, NOAA shines a positive light on Alpena and is a valued community
partner.”

Carol also stated that the City would not have the Starlight Beach improvement project if it
weren’t for the support of the sanctuary. When the new Mexican restaurant came to look at the
property on the beach (former location of Hunan), they said they wouldn’t have considered
opening a restaurant there if it weren’t for the City of Alpena investing in improving the beach
front.

Other positive items:
Diligent work on courting the glass bottom boat
Community sponsorship of Pure Michigan’s ad campaign
Kayak tour operator
Significant tourism increase
Use of building for meetings

Carol added that she is traveling more than ever for the city and during her visits to other
locations they know all about the City of Alpena and the sanctuary. The sanctuary is truly
unique and the city is very grateful. Carol can’t find anyone with anything negative to say about
the sanctuary. Hoping for a long future together.

GREAT LAKES STEWARDSHIP INITIATIVE (GLSI) — Scott Purdy, AmeriCorps,
Education Coordinator: NE MI GLSI

Huron Pines is a conservation organization based out of Grayling that serves 11 counties.
Projects include: river restoration, watershed management, conservation leadership and land
stewardship.

Scott’s position is focusing on place-based education and working as the liaison between the
schools and GLSI. Place-based education is an integrated strategy and educational process
encompassing and enhancing student academic achievement, environmental stewardship, and
community engagement and vitality. Hands-on, place-based education is a proven method for
developing knowledgeable and active stewards of the environment.

Huron Pines Americorps is focused on protecting the Great Lakes and environmental resources
through hands-on placed based learning in the community. The GLSI program will be awarding
mini grants of $6,000. To date they have 11 current projects and 2 proposed projects. The
schools involved represent six counties. For more information on these projects go to
www.nemiglsi.org.

If you have an idea for a project to promote environmental stewardship or have any questions
about the GLSI program, contact Scott at scott.purdy@noaa.gov.
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Jeff added that the Americorps program is helping the sanctuary reach out to other counties and
helping us get involved with more natural resource based issues.

FRIENDS OF THUNDER BAY NATIONAL MARINE SANCTUARY

Thunder Bay NMS launched the Friends of TBNMS at the 10-year anniversary party in
September. Our Friends group is one of seven friends group among the 14 sanctuaries.

The Friends group has three board members: Carol Shafto, Chuck Wiesen, and Judy Stillion, and
is supported by sanctuary staff Jeff Gray and Meaghan Black. Meaghan will be the coordinator
and main contact for the Friends. The Friends of TBNMS is a partnership with the Community
Foundation for Northeast Michigan. All of the funds stay local and are invested into an
endowment to keep TBNMS going. Most of the funds will be used for education programs and
for the GLMHC.

Chuck Wiesen spoke on behalf of the Friends of TBNMS. Chuck read the following statement:

As a member of the advisory council of Thunder Bay National Marine Sanctuary and the Friends of Thunder Bay
National Marine Sanctuary T ask you to become financially involved with our Friends group.

Since sanctuary designation in 2000 we have been blessed with wonderful research and exploration sites, awesome
staff, interns, and volunteers, and the ongoing interest of our community.

Local, state, federal, college and university, and other sanctuary partners have helped us expand the scope of our
research, training, exploration, and media sharing far what would have been possible given current federal and state
funding levels. Thankfully grants have brought us over $6 million for special projects and research.

As we began our management plan review process in late 2006 it became clear to all of us that the creative ideas
flowing from our staff and partners required funding in excess of what was available from traditional sources. Given
a history of continuing resolution funding our plan conciuded that we must “develop partnerships and identify
outside funding to support sanctuary operations and resource protection, education and outreach, and research
programs”.

In 2009 TBNMS began to discuss the development of a foundation presence. Nearly a year later, and with the
assistance of the National Marine Sanctuary Foundation and the Community Foundation for Northeast Michigan,
Friends of Thunder Bay National Marine Sanctuary was introduced to the community. With a board of Judi Stillion,
Carol Shafto, and Chuck Wiesen, staff assistance from Meaghan Black, and IRS 501-C (3) status we have, to date,
received personal commitments, donation box, and store revenue in excess of $14,000.00.

Staff is 100% on board with Friends. With 100% support from SAC we can approach individuals and organizations
with a firm foundation. Please consider financially helping a group you support now with time and talent.

Carol Shafto reiterated what Chuck said, she also feels it is important to say that everyone on our
advisory council is on board with the Friends of TBNMS. Doesn’t matter the dollar amount, just
the status of having the backing of the entire SAC is important when soliciting other donations.
Carol added that you can pay your pledges in installments.

Jeff referenced Dan Basta’s document Straight Talk (see attached). He says we need to find new
ways to do things.





Jeff said that the Friends of TBNMS is off to a great start, and has even taken over operating the
sanctuary store. Keep your eye open for some major changes in the store, new marketing, new
items, etc. Sarah Waters is still the contact person for the store.

The funds raised by the Friends campaign go into the endowment and are managed by the
CFNEM. Funds brought in by the store will be put into a spendable account.

Don Beem suggested we add who the checks should be made out to and where the donations
should be sent onto the Friends’ brochure.

Deb Pardike asked what members of the Friends receive? Annual report, etc.? She suggested
we need to have a plan to keep them engaged or make them feel involved. Jeff said yes, they
will receive the newsletter and Meaghan is developing a full communications plan.

Please contact meaghan.black @noaa.gov for more information on joining the Friends or if you
have any questions about the Friends of TBNMS.

SANCTUARY UPDATE

Mooring Buoy Program — Wayne Lusardi

Prior to 2003, the sanctuary did not place buoys, so in order for divers to find the shipwrecks,
they went out with the coordinates, dropped an anchor, and dragged it until it hooked into the
shipwreck. Now, we install mooring buoys, that don’t touch the wreck and provide divers with a
direct ascent and descent line to the wrecks.

By the end of last season we had 23 sites moored, which include a variety of schooners, sailing
craft, paddle wheelers, etc. Two different types of buoys for deep and shallow wrecks.

All of the wrecks that currently have mooring systems are in or near Thunder Bay, except
Middle Island sinkhole and Besser Bell wreck. Buoys are seasonal. Put in early in the season
(April) and take out late in the season.

Hope to have 59 sites in a couple of years. To date, we have the permits for all 59 of those sites.

Permitting process goes through state and federal agencies. Mooring buoy program spread out
throughout the entire year. First goes through DNRE, joint permit with the US Army Corps of
Engineers. Costs $500, no matter how many sites are on the permit, so we try to get as many on
one permit as possible. Once approved by the state it goes to the US Coast Guard because we
are placing a buoy on the surface. Permit is generally good forever, but they are subject for
review.

Carol stated that the mooring buoys were the one positive thing everyone involved in the
sanctuary’s designation could agree on, fishermen, divers, etc.





Education and Outreach — Cathy Green

Story on CNN last couple of days — Two Brothers Nantucket Whaling ship Found on NOAA
2009 Maritime Heritage Cruise in the Papahanaumokuakea Marine National Monument. It has
also been on the front page of the New York Times. Cathy and Tane both worked on this project
in 2008. Dive team working along the shore of the northwest Hawaiian Islands. Found two
brand new whaling ship sites during this project. Confirmed it in 2010 and announced it on the
188™ anniversary of its sinking last Friday.

National Endowment for Humanities Landmarks of American History & Cultural Workshop —
Inviting college faculty from around the country to come here this summer to learn about
maritime history and nautical archaeology and how they can incorporate in their classrooms. If
you know anyone inveolved in community college, they can apply for this one-week workshop.

Bay Watershed Education & Training (B-WET) - Cathy is working on bringing this NOAA
program to the Great Lakes. The program is centered on getting students and teachers out in the
watershed itself. $1-million program for the entire Great Lakes region which will award grants
to organizations doing environmental education. These grants will be renewable grants, not just
one-time grants. NOAA is still waiting for the funding to go through.

Exhibit Update
Windlass — volunteer project is finishing up will be moved to the exhibits soon.

Alpena Public Schools Art Hop — Student art show set up in May. There will be 35 locations
throughout Alpena County that will be featuring art of APS students K-12, Brand new this year.
Opening reception will be held at the GLMHC for the students when the exhibit opens. There is
also a new art gallery at the junior high, they have the Wieland Focus Mural on display that was
produced during last summer’s Maritime Festival.

Photographer Gretchen Dorian — showcasing her photos here in the GLMHC. She was here last
summer to photograph the North American Yngling races.

Great Lakes Discovery — Exhibit at the Ann Arbor Hands-On Museum, worked with the Great
Lakes Environmental Research Lab (GLERL) to develop it. GLMHC will be hosting this exhibit
over the summer, it is scheduled to arrive here in May.

Pewabic Exhibit — This was the original exhibit for the sanctuary, first at the Federal Building
then at the GLMHC. It has gotten a third life at the Ann Arbor Hands-On Museum as a partner
to the Great Lakes Discovery exhibit. The Bay County Historical Museum has requested to host
the Pewabic exhibit for 2011-2013.

Spring Programs & QOutreach Events:
Spring Break Movie Matinee
ROV Programs
Girl Scout Overnight at the Museum
Ready, Set, Shipwreck
Partnering with the Friends of the Plaza Pool
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Snorkel at the pool to get comfortable with snorkel equipment, then in the summer time
the group will go out and snorkel a shipwreck.

Earth Day Celebrations at the GLMHC, April 21-22, 2011:
Earth Day School Fair
A Sea Change Film
Lake Invaders Film
Huron Pines volunteer event

Shipboard programs for spring, include school and adult programs aboard the Lady Michigan.
Sea Story Time for preschoolers is February 25 — March 25, 10am-11am.

March 12" ROV Workshop for Educators (teachers, 4H leaders, girl scout leaders, etc.)

April 30™ ROV Competition - If you want to volunteer contact Sarah Waters or Meaghan Black.

Midwest Heartland Travel Showcase — largest showcase for motor coach tours. This tour is for
the people that sell the tours. TBNMS is partnering with CVB and other local organizations to
make this happen. Twenty-nine tour operators signed up to come to Alpena tomorrow night,
reception at Besser Museum and dinner at John A. Lau. The tour group will come to GLMHC
on Thursday morning and will have lunch prepared by Charity Island Dinner Cruises. The plan
is to show them a great time so they recommend us to other groups.

Quiet Water Symposium — Lansing
Great Lakes Shipwreck Festival - Ann Arbor
Ghost Ships Festival - Milwaukee

Website Update — New images, new pages, online form available that people can fill out on the
website, including group tour forms, and a new calendar of events.

Glass Bottom Boat - The boat will be starting operations in the spring, probably late May or
early June, eventually having two trips out per day. The boat can take up to 120 passengers. It
will be operating from the TBNMS dock, with tickets being sold through the Sanctuary Store. It
is run by a private company; we are not operating the vessel.

PUBLIC COMMENT

Barb Meek mentioned that when she helped with the boat raffle she heard the comment a lot that
the sanctuary doesn’t need funds because it is funded by the government. She hopes that we
don’t hear that when we are seeking donations for the Friends group. Barb Meek appreciated
getting Thunderstruck, it is available through website or Facebook. She suggested putting some
of the history of the sanctuary in the newsletter.

ADJOURN
8:50pm





NATIONAL MARINE
SANCTUARIES

THUNDER BAY

Sanctuary Advisory Council

2011 Meeting Schedule

February 15 6:30 — 9:00pm
*April 26 6:30 — 9:00pm
June 21 6:30 — 9:00pm
August 16 6:30 - 9:00pm
October 18 6:30 — 9:00pm

*Due to a staff conflict this date has been changed from the normal scheduled date

Meeting Location:
Great Lakes Maritime Heritage Center - Education Room
500 W. Fletcher Street, Alpena

SAC Coffee & Lunch Dates
January 18 Coffee 8:30am
March 15 Lunch 12:00pm
May 17 Coffee 8:30am
July 19 _ Lunch 12:00pm
September 20 Coffee 8:30am
November 15 Lunch 12:00pm

SAC coffees and lunches are held at the Sanctuary office.
We will provide the coffee, but for the lunches it’s b.y.o.l.





Some Thoughts for the Coming Year - Straight Talk

As 2010 falls behind us and we look toward the future, we know that our mission and goals are more
important and relevant today than any time in history. The world around us is changing at a rate, in a
manner, and at so many levels, that we can only speculate about the impacts. Nevertheless, we must
meet these changes as a pregram and as individuals. The coming year is likely to test our mettle.

WHY WE COME TO WORK

Regardless of the changes swirling around us, our mission and mandate are steadfast and clear: “to
serve as the trustee for the nation’s system of marine protected areas, to conserve, protect, and
enhance their biodiversity, ecological integrity and cultural legacy” and to “establish areas of the marine
environment that have special conservation, recreational, ecological, historical, cultural, archaeological,
scientific, education or aesthetic qualities.” These mandates continue to direct us, and it is the
responsibility of all of us to continue to strive towards those goals. Our neighbors, our fellow Americans,
and our children expect us to deliver.

A PARTICULARLY DIFFICULT TIME

For those who serve the nation at this time, it is particularly rough. These are times of high uncertainty
and turmoil. We seem unable to persuade the very constituents we seek to serve as to how National
Marine Sanctuaries can help solve many of the problems facing them. So, why, we often wonder, is that
so and what can be done?

We must recognize that it is a sign of the times, that these are indeed difficult times and challenges for
everyone. The fundamental values and priorities of Americans everywhere are being challenged every
day. Hence the needs of our country, the issues on the minds of our fellow citizens and, therefore, the
resources available for us to carry out our mission(s) are affected accordingly. Things will not be the way
they were, and it is difficult for our society to make a decision or investment today that will pay out
benefits far in the future - especially when those benefits are hard to vaiue in traditional terms for most
Americans. This is our challenge, and we rise above it every day.

CONSEQUENCES WE LIVE WITH

It is not news to any of you that our staff and resources are stretched further each year. With flat
budgets for a decade and increased expectations from the public we serve, each of our sanctuaries,
programs and their staffs have felt the effects. The fact is that over the last few years, we have had to
lay off contractor staff across the system, reduce vessel days-at-sea, shrink public education programs,
and reduce -- or even drop completely -- many other important programs. We are all feeling the pain
and in very personal ways. It is even more painful because we see the great things that are possible. We
see how we can help the Nation in so many ways, especially at this time of great uncertainty and
challenge.

HOW WE RESPOND
We are not the kind to consider the glass half empty. We recognize that, if not us, then who will carry

forward these national goals. These goals may not be high on the immediate agendas of crisis, but they
are absolutely critical to our long-term sustainability. We must remain steadfast and clear, "lean





forward,” and "maintain positive momentum" to best serve the Nation, now and for the future.

Over the last few years we have had to perform a “triage” of sorts to best apply the few resources
available. Qur priority has been, and will continue to be, on people, infrastructure and critical programs.
At the same time, triage also includes the lean forward to facilitate strategic partnerships with the
potential to advance the Nation’s ocean agenda and momentum regarding the vital role of marine
sanctuaries. This is an important mechanism to help resolve our current condition. And we have seen
results. For example, we have seen strong National attention go toward site expansion and even calls
for new or expanded sanctuaries from outside groups and elected officials at an unprecedented rate.
Events we have helped create, such as Capitol Hill Ocean Week and film festivals, help drive that positive
momentum. Every new partner we continue to attract enables us to leverage new opportunities that
help us meet our goals and mandates.

THE IMMEDIATE CHALLENGE

This triage approach will continue for the foreseeable future. For FY11, we remain in a holding pattern
until the new Congress decides how to fund the Government beyond the continuing resolution that
expires on March 4. Several scenarios remain, but none that offer relief. For FY12, all arrows point to
mandated budget cuts across NOAA, including a “fair share” reduction to be paid by all program offices.
Accordingly, you can expect to see additional belt-tightening at all levels of our operations. Creative
solutions — a hallmark of our program — will be essential as we look to better define our critical
programming, share resources and re-evaluate staff functions.

EACH OF US PLAY A ROLE

In these times of great challenge, each of us must not shrink from, but rather embrace, responsibility.
We must be clear-minded regarding the current condition. We must accept that there are no easy
solutions and that the problem wiil not fix itself. It will be even more important for each of us to adapt
our thinking regarding how we approach our day-to-day work. For certain, we must continue to meet
core elements of resource protection demanded by our local communities. In doing so, however, our
challenge will be to uncover those approaches that simultaneously push other buttons that contribute
to the larger solution. Be open to re-evaluating the “fit” of current programming and how we staff and
resource our most fundamental requirements.

FINDING OUR WAY

If | know one thing about us, it is that we are fighters and we always find a way. | suspect the next
several years will test our mettle in this regard. It is our job, our mission, to keep our Nation's National
Marine Sanctuary System active and vital as our country and government navigate the difficult time
ahead. We must consider ourselves a bright light and provide an example for many others in Federal,
State, and Local governments that are struggling to come to grips with the same problems. We cannot
change these events as they unfold as there are so many forces at work. But what we can do is
determine how we react to them, how we choose to adapt our program, and how we choose to
overcome adversity. | know that | can count all of you. We need to count on each other.






For our Constituency Report, Dennis and I decided to survey businesses
frequented by tourists and ask some questions centered around visitor
experience at the Great lakes Maritime Heritage Center. We contacted
around 36 businesses either by e-mail or in perscn and received 15 back.
The respondents included restaurants, gas stations, service, retail,
transportation, attracticns and lodging. Our survey was conducted between
mid and late June. We wanted to know:

+ The business owner’s perception of the GLMHC.

+3uggestions to improve visitor experience.

+ How they get information about the GLMHC.

+How they disseminate infcormation to staff.

+Suggestions to improve getting information.

1. Have you ever visited the GLMHC?

Only one respondent had never visited, but commented, “Wish we had time”.

2. When is the last that you visited?

Responses were about evenly split between 2010 and 2011.

3. What were you hoping tc get from your visit?

{6) Knowledge and interpretation of Thunder Bay Shipwrecks

(3) Attended meeting or event

{2) Enjoyment and education

{2) Share local point of interest with out of town visitors

(1) See facility

Comments:

I was pleasantly surprised and couldn’t believe all that was included in
the displays

We were hoping to have an enjoyable and education experience - we did!
4. What did you do while at the GLMHC?

(9) Toured facility Viewed exhibits

{3) Meeting or event

(3) No answer

(2} Shopped

(1) Talked with staff

(1) Watched movie

(1} Geocache





(1) Went through tubes

5. What did you like the most at the GLMHC?

(3) Everything

(3) Displays

{2) The rooms of artifacts from the ship wrecks/artifacts
(1) NBES

(1) Theater

(1) The experience of authenticity

{1) The friendly, inviting atmosphere

{l) 3-D demonstration

6. What did you like the least? How can it be improved?

(6} No answer

(4) No suggestions

(1) I can’t really think of needing improvement - I was amazed.
(1} More information about shows in theatre and when they air

(1) I didn't like the noise, but I understand that the goal is to give
the visitor a sensory experience of a ship in dangerous weather

(1} Provide steps to the entrance instead of having to walk around to get

to the ramps from the parking area

(1) Information

7. Do you have suggestions to improve wvisitor experience at the GLMHC?
{6) No answer

(5) No

{1) The “host” was wvery informative and very friendly.

{1) Everyone I've spoken to likes what they've seen

{1) The very location of the center is a turn-off to tourists. Driving

down a street with condemned notices on houses is not a positive first
impression





(1) Tour brochures? (directional through exhibits)

(1) Making sure that the hotels/motels in town have info.many times I’'m
told that when asked, no one at the lodging property could give them any
ideas for what to go see or do!

8. What do you think the purpose of the GLMHC is?

{2) Great Lakes history

{1) To increase awareness and knowledge of our heritage and help preserve
it for future generations,

(1) Provide history of the area

{1) Educate people about our area

(1} Preserve the history and promote the area
(1) To preserve and explain maritime history

{1} To record and share the history of the Great Lakes, research water
issues for the lakes/area, to preserve /share the shipwrecks of our area.

(1} Center is multi-facted, really. Informative, enjoyable, educational
{l} Learn about shipwrecks

{1} Education, history

{1} Educate the public in respect to maritime history

{1} To educate public and preserve our shipwrecks

{1} To bring awareness to the shipwrecks in our sanctuary. To preserve
histeory.

{1} Federal takeover of state and local responsibilities with the
taxpayer financing

8. Do visitors ask you or your staff for suggestions on things to do in
Alpena?

All of the respondents replied yes.

Comments: Yes-of course! Yes GLMHC is highly recommended

10. Do you recommend GLMHC?

(14) Yes
Comments: Absolutely! Always. Definitely. Of course!

(1) No





11.

Does your staff recommend GLMHC?

(13) Yes

Comments: Definitely

{l) No

(1) Na

12. How do you disseminate information about GLMHC to your staff?

(6)
(3}
(2)
(2}
(1)

(1)

13.
{4)
(4)

{2)

No answer

Brochures at my location/Flyers/brochures provided for us to display
Through direct conversation

Encourage staff to visit

I don't

NAa

Where would you go to obtain general info about GIMHC?
No answer
Web site

Chamber of Commerce {1 respondent added, “which is NOT open

weekends.”)

{1)
{1)
{1)
(1)
(1)

(1)

Flyers at my location

It's always everywhere

GLMHC

GLMHC, chamber, internet

GLMHC or chamber

Website and chamber

Website or call staff

Where would you to find information abouit events and activities at
GLMHC?

Website/online





{(2) No answer

(1) GLMHC website

(1) Web site and chamber

(1) Go to GLMHC

(1} GLMHC or chamber

(1} Chamber

(1) It's always everywhere

(1} Newspaper, TV

(1) It’s an effort that I feel belongs to GLMHC staff

15, If you were aware of special activities at the GLMHC, would you
recommend them to your customers?

(13} Yes

(1} No

(1} No answer

16. Do you feel that you and your staff have all the information that you
need to recommend the GLMHC and its special events to customers? How can
this be improved?

(4} Yes

(2} No answer

(1} No- not enough

(1) No, e-mail activities and events

(1} Not sure events are known as well as the sanctuary itself. Maybe a
business flyer of upcoming featured events?

(1} Sometimes. E-mails to area businesses would be helpful.

(1} Please send information

(1} Improve by brochures placed at my business

(1) Maybe some sort of flyer- activity, special event sort of thing.
(1) The counter brochures work very well

(1} We receive updated flyers for our display





17. Additional comments:
Happy Fourth!

As time permits, we do things to inform and promote our area to our
customers at our store, at events we attend arcund the state, on our
website and in our newsletter.

Bridge not needed. Dock boat below bridge so don’t have to raise it and
delay traffic.

I really enjoy every time I get to visit the displays and features
available. We bring visitors to the facility every opportunity. Such an
assef to Alpena and the surrounding area!

I print maps with directions from my business to the GLMHC sc tourists
can find it easily!

Son played Hockey for the Thunder Bay Wrecks. We handed out players
guides to customers. We distributed guides to other locations in the
county as well. Wonderful program!

Challenges

One respondent believes that some of the staff project a “snobbish”
attitude, but the respondent’s perception of staff attitude did not
change their overall positive feelings about TBNMS and the GLMHC. The
vast majority of people we hear from compliment the friendly staff and
admire their professionalism. We wonder if this may be due in part to
“sanctuary-ese” - staff using scientific terms not commonly understoocd by
those outside of the profession?

Cne respondent has developed a negative attitude toward the sanctuary and
although he has visited the maritime heritage center, he will not promote
the GLMHC to tourists nor encourage his employees to do so. This stems
from an issue with the sanctuary regarding regulations.






Summary of Community College Partnerships Document
{5" draft, dated May 2010}
Created by Brad Barr
Senior Policy Advisor
Office of National Marine Sanctuaries

INTRODUCTION

Partnerships with community college programs may offer many new opportunities to train a capable
workforce, advance the mission and mandate of the NMS system and to address our diversity goals,
making us better able to increase our relevance in the changing demographics of the US. We have also
recently become aware of a new program at the National Science Foundation, thanks to our friends at
the Sea Education Association, also focused on community college job skills development. This is one of
those clear situations when we, as a national system, may be able to act in a coordinated way to
maximum effect,

To better position ourseives to take advantage of these opportunities, a data-call was conducted across
the NMS system to determine what we are currently doing with Community Colleges as well as what
new programs and initiatives we might propose to new and current CC partners to support our
stewardship activities. Specifically, the following information was requested: 1) provide a brief
summary of any current partnerships with community colleges you have ongoing at your sites, 2}
provide a short summary regarding any proposals for partnerships with community colleges you have on
the table orin discussion, and 3} offer any creative ideas for how we might use this opportunity to our
{and our community college partners’) advantage. What sorts of job training could community colteges
provide that will assist us in our stewardship activities? What programs could offer students a good
"first step" toward additional education and training that would provide a better trained and educated
workforce to support MPA management? What sort of certification programs could community colleges
provide that would be useful to us?

SUMMARY OF RESPONSES

Written and oral responses were received from all but one site and region. At the regional level, only
one regional office (West Coast) was considering pursuing a partnership opportunity. Seven sites had
formal partnerships, but only one was reported as having a formal agreement in place (Maui Community
College). Four were pursuing some sort of partnership, and a number of others thought it was a good
idea but have not started any discussions with possible community college partners. Regarding the
formal partnerships, most involved capacity building, internship, and project-specific partnerships. A
few offered staff professional development opportunities and educational support {lectures, curriculum
development). A number of sites were interested in receiving a “model” agreement which they felt
would be useful if they had the opportunity to formalize their partnerships. What follows are
condensed descriptions of CC-NMS partnerships from selected sites.






Fagatele Bay NMS {American Samoa) and American Samoa CC

e [ectures by FBNMS staff for ASCC marine science program.

¢ [nternships at FBNMS for ASCC students.

e Participation by ASCC students Governor’s Coral Reef Advisory Group and Reef
Environmental Education Foundation monitor training and other programs.

+ Voting seat on FBNMS Advisory Council for ASCC.

» [nterest in voyage to American Samoa as part of Sustainability in Polynesian Islands Cultures
and Ecosystems proposed venture.

Olympic Coast NMS and Peninsula College (Washington State}

e Use of volunieer student interns on research cruises for lab technology and literature
searches.

o Lectures by OCNMS staff at PC.

¢ Adjunct faculty and fisheries advisory committee service by OCNMS researcher Dr. John
Barimo at PC.

Olympic Coast NMS and Grays Harbor Community College (Washington State)

¢ K-12 ocean literacy program funded by NOAA's Pacific Northwest Bay Watershed Education
and Training Program. ‘

Olympic Coast NMS and Northwest Indian College (Washington State)
s Workshop at Neah Bay.
Stellwagen Banks NMS and Massasoit Community College (Massachusetts)

o Free marine trades mini-course provided by MCC at SBNMS annex in Scituate.
. ,Eff,ogt_,p\(imcc to develop Scituate annex as base for marine studies program.

Stellwagé‘r:i‘h{Bﬂénzks NMS and Cape Cod Community Collége {Massachusetts)

e lectures by ééNMs at CCCC.

Gray’s Reef NMS and Coastal Community College (Georgia)

e Discussion about internships, classes, workshops, and ROV competition assistance.
Channel Islands NMS and Santa Barbara City College (California)

s NMS overview course taught by CINMS staff at SBCC.
- & Assistance by CINMS staff with SBCC diver tech program.
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Florida Keys NMS and Florida Keys Community College (Florida)

¢ Orientation of new dive training component of FKCC marine science program toward FKNMS
huoy maintenance activities,

* Contribution of FKNMS education department to non-credit course on science and maritime
heritage.

Hawaiian Islands Humpback Whale NMS, Papahanaumokuakea NMS, and Maui Community
College (Hawaii)

s MCC for-credit student internship program at HIHWNMS.
* HIHWNMS assistance with MCC marine biology program.
» Participation by HIHWNMS on MCC environmental committee.

Gulf of the Farallones NMS and College of Marin {California)

e Participation of GFNMS with California Academy Sciences and Romberg Tiburon Center of
San Francisco State University in effort to renovate the Bolinas Marine Station owned by
CM (now closed because in disrepair).

Monitor NMS {North Carolina) and Blackfeet Community College (Montana)

e Based on Indian reservation experience of MNMS staffer, overture about distance learning
instruction to BCC. :

Thunder Bay NMS and Alpena Community.College (Michigan)

ACC president and president.emeritus.on TBNMS: advisory council.
ACC US Department of Labor grant providing equipment, bandwidth, and fiber to TBNMS for
. Internet 2 service allowing real-time “live dive” broadcasts and other telepresence functlons
.-with other NMS sites. o : : TS PR

¢ ACC credit program busmess/marketmg and non- credlt Assocuatlon of Lifelong Learners
classes at TBNMS. S

¢ instruction by TBNMS staffer of credit course on marltlme history and nautical archeology
for Northwood University, which operates on ACC campus.

¢ Development and offering of ACC underwater archeclogy credit course using TBNMS
facilities and resources.
Team teaching of terrestrial archeology courses by ACC and TBNMS instructors.

e Joint effort to acquire National Endowment for the Humanities grant for United by Water
shipwreck program for two cohorts of community college faculty in summer of 2011.

= Collaboration with National Science Foundation and Marine Advanced Technology
Education (MATE) Center to develop ACC associate degree.






PRELIMINARY ANALYS!S AND RECOMMENDATIONS

Given that about half of our sites already have some formal relationship with community colleges in
their region, it appears we have a sufficient critical mass of sites on which to build a larger, more
strategically driven system-wide program. While the actual programs within which the Obama
Administration will disperse the committed funds have yet to be developed and announced, the maost
appropriate path forward remains yet to be determined. Three potential strategies could be embraced
{and they are not mutually exclusive):

1. Some system-wide approach could be proposed that establishes a framework for collaboration
that pairs each site with a community college partner, and some defined suite of potential
partnership activities would form the basis for the collaboration. Such things as capacity
building, internships, and project-specific collaborations, which are already the primary
elements of our existing partnerships, could comprise the goals for site-based collaboration.
This would be centrally coordinated and facilitated by the NMS system office. Finding a
national-level partner with which to coliaborate {like a national organization of community
colleges) would be helpfu! if we adopted this strategy.

2.. The status-quo option would be continued support for and encouragement of individual site-
based partnerships. This would involve vesting more of the discretion for and management of
the collaborations at the site, and supporting these site-based initiatives with information on
available funding sources and ideas for content, model agreements, and support at HQ for
clearance and processing of thase agreements. The HQ role would be more to facilitate and
empower the sites to do more of what they are already doing.

3. Aregional strategy could also be adopted where the regions would play a greater rolein
identifying partners and facilitating formal agreements. This could be useful more broadly in

" that regions could use this as an opportunity to coordinate synergistic approaches dependlng on
the strengths of the individual sites (i.e. sites strong on science could focus that regional..-

' 'partnersh:p on capacuty-burldmg in research, monitoring and characterization, wh:le another 51te
in that reglon strong in education and outreach could be a magnet for students i |n the regron
who Warit to focus their studies on this area of emphasis). This could be done to some degree i
with the other two strategies, | in a'kind of “center for excellence” model, but may be more
approprlate as a regional approach where regions have a larger number of sites (like the West
Coast). The strategy we choose to adopt will depend to a large degree on the funding -
mechanisms arid the proposal guidelines ultimately developed for allocating the funds: ‘We
might also consider including others in the partnership {such as other NOAA offices and -
programs, Federal and state protected areas agencies, aguariums and maritime museums, or
marine-related businesses), to expand the opportunities for students who participate in these
community college partnership programs. All of these strategies would offer significant
opportunities to enhance our stewardship goals, help create an informed constituency, and, as
noted earlier, help the NMS System address our diversity goals.

The data-call resulted in few creative ideas for coltaborations. This is something we should invest some
additional time and energy in as one of the next steps. Part of the reason for the lack of creative ideas

- may be that we have not yet come to a complete understanding of what it is, precisely, we are tryingto

achieve here beyond positioning ourselves to take advantage of a potential source of new funding. One
of the questlons we need to answer is "what are we preparing these students to do'-’" We have few






positions, at this time, available for which an associate’s degree would be a sufficient educational

credential. Most of the positions we have require at least a four-year degree, and many a master’s

degree, and the vast majority of our sister agencies have similar requirements. We do have some

positions and programs that could be supported by community college students during their time in the

program, but what can these students look forward to when they enter the job market? We could be
better preparing them to continue their educations in a four-year university, but in fairmess we need to
be clear with the students and community college partners from the outset that this is a enhancement
program with going an in higher education as an outcome. This could link this program very seamlessly
into the NMS University Partnership initiative, and we could help these students locate universities to
continue their education, and assist them in pursuit of funding programs like the Hollings Scholarships.
(Perhaps one of the system-wide approach alternatives might be to develop a scholarship program for
community college students that waork with us in our partnership programs, demonstrate some capacity
for future success, and are supported in their final two years of their undergraduate education).
Certification programs conducted by community colleges, focused on retraining people in new, more
sought after skill sets would address some of this concern, but certifications require a market
recognition of that credential, and there are few, if any, obvious examples. We could also view this asa
way to generate student support for tasks that are at an appropriate academic level for early
undergraduates {such as supporting the buoy maintenance program in Florida Keys NMS), but are we
preparing these students for some skill that is really broadly marketable, or just using them to support
one of our less technical program needs?

Building capacity should be directed toward some clear outcome, and it is not clear at this point what
that might be. 1f this program is to be fully successful, it needs to be primarily focused on preparing
students to find real jobs and improve their lives, not simply our finding external sources of funding to
support our program. If this is our goal, we will not likely be fulty successful. As Thunder Bay NMS
Superintendent Jeff Gray opined, one of the outcomes of this could be simply to create better informed
citizens, people who are knowledgeable about the environment and able to make better decisions
about how they interact with the world around them, regardless of what job they might be training to
do. Perhaps this is enough, but perhaps it would be mare to our advantage to carefully weigh this
questlon, and be able to answer it effectlvely and w1th certamty More discussion with the communlty
college partners may help us to resolve this issue. Once weé have satisfied ourselves that there is a
reason to° buuld this capac:ty and some real need'i IS bemg satisfied, the creative approaches W|Il come
more readlly ‘Creativity is empowered by clarlty of purpose. '

RECOMMENDED NEXT STEPS

1. Better define our goals in establishing suchﬁar‘t‘nér:ships. Undertake a more thorough analysis,
best done in collaboration with our existing community college partners, of what job
opportunities might be targeted in our partnership programs.

2. Continue to monitor, again with the help of our existing community college partners, funding
programs arising from the Administration’s commitment.






ALPENA COMMUNITY COLLEGE STUDENT DESIGN PROJECT:
Designing a Memorial Garden for the National Marine Sanctuary System

This document briefly describes a student design and build project. It is intended to not only
provide a “complete” student experience, but also to ultimately result in the construction and
dedication of a “memorial.”

Introduction: The mission of NOAA’s National Marine Sanctuaries is to serve as the trustee
for the nation’s system of matine protected areas, to conserve, protect, and enhance their
biodiversity, ecological integrity and cultural legacy.

Project Goal and Description: To design a “garden” that pays special tribute to sanctuaries’
personnel and/or supporters who are no longer with us. Dedicated, diverse individuals who
worked to protect our nation’s underwater treasures will be memorialized in this garden.

Project Elements: The design should include the following attributes:
¢ National Marine Sanctuary System map. .

National Marine Sanctuary System logo (Whale Tail).

Interpretive signs expiaining purpose of garden.

Possible seating for visitation/meditation.

Individual name plates (including appropriate information such as date of birth, date of

death, service dates to program, program affiliation).

e Method of affixing nameplates to final structure.

Design Considerations:
» Memorial Garden will be located at the Dr. Nancy Foster Florida Keys Environmental
Complex in Key West, Florida.
» Final product must be able to withstand tropical climate, i.e. wind, rain, extreme heat,
sun, salt air and water. Potential opportunity for innovative use of reinforced concrete.
e Limited footprint not to exceed 8-10 feet in any one direction.

Proposal should include up to three design concepts. Each design concept should include a
budget estimate for fabrication, shipping and installation as well as a timeline.

Initial Design Concept: Columns surrounding a center area with the Sanctuary System map as
the focal point. Columns are graduated in height with a center column featuring a whale tail.
Columns would feature individual name plates of memorialized friends and family of the
National Marine Sanctuary System.

Products:
» “Renderings” of alternative(s).
e Preliminary construction specifications.
s Preliminary cost estimates.

~ The initial design concept above is simply a starting point. Feel free to create alternative
—-goncepts for consideration






